
Conversations 
about winter 
vaccinations

A Motivational Approach



Course objectives

By the end of the training you should:

• be ready to engage residents in conversations 
about Covid-19 and flu vaccinations

• know a range of conversational skills to help you 
have effective conversations

• have access to resources that can support 
conversations about Covid-19 and flu 
vaccinations

Drawing on the practice of Motivational Interviewing 



Where are we now?

Covid-19 Flu

1st and 2nd jab
16 years + 

Boosters and 
3rd jabs

12 – 15 years 
(one dose)

Children
2 – 16 years

Adults
over 50 years or 

with medical 
conditions





Healthcare professional focused materials for the flu vaccination for children:

https://www.gov.uk/government/publications/flu-vaccination-leaflets-and-posters


Adult/other materials:



What we’ll cover…

Introducing 
the 

motivational 
approach 

Reasons for 
not getting 
vaccinated

Core skills & 
processes

Tips and 
Resources

Building on your experience and improving confidence to have 
‘motivational’ conversations about vaccination

What we’ll cover



What is Motivational Interviewing?

A client-centred, guiding method for 
enhancing intrinsic motivation to change 
by exploring and resolving ambivalence.

It is about arranging conversations so 
that people talk themselves into change 
based on their own values and interests.

(Miller and Rollnick 2009 and 2013)





Building blocks of the approach

Qualities which – in themselves – are predictors of change
Less about ‘what’ we do, more about ‘how we are’ with 

Collaboration
Working together to 

create goals and 
solutions, non-

hierarchical/expert

Evocation
Inspire, draw 

forth, elicit 
information from 

the person

Respect
The person’s 
autonomy, 

responsibility to 
choose, 

resources and 
ability, and their 

decision



Reasons to refuse vaccination
Lacking confidence and hesitancy







Vaccination as a journey

Maintenance
Committed to 
getting ’next’ 
vaccination

Pre-contemplation
Sees no problem in 

refusing the vaccine / 
not thinking about it

Established 
change
Will get 

vaccinations in 
future

Contemplation
Hesitant / 

ambivalent –
about getting 
vaccinated 

Preparation
Intend to get 

vaccination, but 
need some 

encouragement

Action
Make an 

appointment 
and get 

vaccinated

Relapse
Returns to old 
behaviour –

disengaged from 
vaccination 
programme

Useful to 
quickly get a 
handle on 
‘where’ the 
person is at in 
their journey

People are likely 
to need different 
advice and 
encouragement 
at different stages

Source: Prochaska and DiClemente, Stages of Change Model



Simulation (audio)

A person does not like the 
idea of being vaccinated as it 
doesn’t feel natural.  



What are thoughts about getting a the vaccines for flu 
and Covid on offer at the moment?

I don’t like vaccines, so I won’t be getting one.

Oh?  Do you mind me asking what is it that makes you 
feel that way?

Well, the idea of putting chemicals in my body just doesn’t 
feel natural.  I prefer to let life run its course and if I get ill, I 
just want to let my body take care of it.  

It’s important to you to work with nature.  

Yes, and it’s better than working with big pharma.

OK.  Do you mind if I ask how do you feel about possibly 
getting one of these viruses?  

Well, I guess it’s not pleasant, but I’ve had some pretty nasty 
bugs in the past and my bodies own antibodies see them 
off.

Right, so you feel you’re in good shape and ready to deal 
with whatever’s thrown at you?  You must feel like we’re 
all making a bit of fuss then?

Oh I know it’s important for others, I mean I know people who 
have lost someone to Covid and that’s very sad.  And of 
course, I understand that others feel vulnerable.

Well, actually you’ve raised a couple of important things 
there…. we’ve got this vaccine programme to stop 
people getting ill and possibly dying, and some people 
will worry about us passing on Covid or flu to them.

I know, I do feel for people like that.  

It sounds like you’re more concerned about others than 
yourself and that’s really admirable.

Thanks, it is tricky though.  I still don’t like the idea of it for 
myself.

Of course, it’s absolutely important to feel comfortable 
with it.  I’ve been having a look over a very helpful 
website about how vaccines work.  It wasn’t quite how I 
imagined.  Do you want me to share that with you?

Yes, that might be helpful actually.  I do know this is 
important.

OK well it’s on the Vaccine Knowledge Project set up by 
Oxford University.  I’ll send you a link to a video I found 
interesting.

https://vk.ovg.ox.ac.uk/vk/how-do-vaccines-work


Simulation (audio)

A person feels there are not 
any benefits to getting 
vaccinated against Covid-19 
for people of their age.



You’re eligible for a vaccine now aren’t you.  
What’s your thoughts?

Yeah I got a text about it, but I don’t see the 
point.

I see, you don’t see any benefits to you.

No, I mean I can see why older people would 
want it . . they get hit hard by Covid.  But 
people our age don’t get it too bad.  Lots 
don’t even know they’ve got it.

Well that’s a fair point, in terms of deaths and 
ending up in hospital at least.  Though I have 
heard of people of all ages getting Long Covid.  
Have you heard much about that?

I’ve heard of it, but don’t really know much 
about it.  

We could try and get some information on it if 
you like?  I’ve got my smart phone here.

Alright.

OK, lets have a look on the NHS website. . . Ah, 
there are a long list of symptoms . . it says extreme 
fatigue, brain fog, insomnia, feeling sick, 
diarrhoea, stomach aches, changes to sense of 
smell or taste and quite a lot of other things.  It 
also says:

‘The chances of having long-term symptoms does 
not seem to be linked to how ill you are when you 
first get Covid-19.  People who had mild 
symptoms at first can still have long-term 
problems.’

Right . . . that doesn’t sound great.

Some food for though then?

Yes, can you send me that link?  I’ll have a look 
at that again later.

https://www.nhs.uk/conditions/coronavirus-covid-19/long-term-effects-of-coronavirus-long-covid/


Core skills
Strengthening motivation



OARS

Affirm their qualities, knowledge, efforts, intentions, 
personal control

Evoke information from the person about what 
they understand and feel about getting vaccinatedOpen questions

Affirmations

Saying back what the person has said about what 
they know & how they feel. Show you are listening.

Reflections

Drawing together what’s been said and asking ‘so, 
where are you now?’Summarising



It’s your decision.  What 
do you know about the 
vaccine and the reasons 

for getting it?

I’m just not interested 
in getting vaccinated 

at the moment

Very useful at the start - gets the conversation going - and helpful throughout.  
Use at the end of a conversation when asking ‘where the person is at’

Open questions



It’s difficult as the 
vaccine ingredients 

conflict with my 
religion

I can understand 
why you feel that 

way, and you’re not 
alone…

Demonstrate you have heard the person, respect and build empathy 
Validate their views and support self-efficacy
Spotlight positive feelings towards vaccination 

Affirmations



Even though you’ve been 
encouraged to get 

vaccinated, you’re still unsure 
that it’s the right thing to do 

I know people keep saying 
that I need to get this 

vaccination, but I’m just not 
convinced it’s necessary

Use reflections twice as much questions.  
Shows you are listening and encourages the person to elaborate
An effective way of ‘rolling with resistance’ 

Reflections



Thanks, that’s been 
helpful.  So what I 

understand you’d like to 
do now is …

What YOU say depends on ‘where the person is at’:
• Person is ready to get vaccinated
• Still unsure: Time to think, offer info, arrange to speak again
• Person refuses: Reinforce autonomy and offer information. 

Summarising



How might you 
respond to . . .



?

I don’t trust them…the 
government has lied 
about it and I don’t 

believe what they say

I can see you’ve formed 
a view about it.  Can you 

tell me where you got 
that information from?



?

I’ve had enough of 
vaccines, they made me 

feel terrible.

That sounds unpleasant.  
Can I ask what 

happened?



?

There’s no point in 
getting it.  I don’t see why 

I should bother with it.

You don’t see any 
benefit to you at all in 

getting vaccinated.



?

My child’s not having it yet. I 
just want to wait and see how 

things go

What would it take for 
you to feel differently 

about getting your 
child vaccinated now?



Processes
. . . that draw on the core skills



Things that put 
the person off 
the idea of 
vaccination

Things that would 
attract the person to 
get vaccinated

Ø Affirm what they already 
know, build on their 
knowledge about 
vaccination + increase 
the perceived benefits 
of vaccination

Ø Draw out, 
recognise and 
respect.  Work with 
them to reassure + 
reduce perceived 
cons of vaccination

Decisional Balance



?

Getting vaccinated is not 
really that important to me.

Can I ask, on scale of 1-10, 
how important is it to you 

to get vaccinated?

Why not a lower score?



Evoke – Provide - Evoke



Video



Evoke
Ask person what they already know or would like to know 
more about.  Ask permission to offer information 

Provide
Give information in a neutral, non-judgmental way 

Evoke
Gather understanding of the feedback provided 
Ask what else the person would like to know
Ask what they make of the information

Evoke – Provide - Evoke



Simulation (audio)

A parent is wary about their 
children being vaccinated for 
flu.  It feels like a big decision. 



I’m not sure what to think about my kids 
getting this flu jab.  It’s seems really early for 
them.

Right, you’ve been thinking it over and it 
feels different to deciding for yourself.

Yes, I’m happy taking a risk for myself, but it’s 
quite a responsibility deciding for your 
children.  They’re so young and vulnerable.

I understand.  It’s good you’re taking this 
seriously, it must be important to you.

Thanks, it is.  Obviously after the last two years 
we’ve had, you don’t want to just ignore it.

What was your experience with the 
childhood immunisations?

Well, I did get their jabs done.  I suppose I 
accepted the GPs advice then.

We could look at the latest advice on the 
children’s flu vaccination if you like?  The NHS 
website has some information about it.

Yeah, I suppose that’s an idea.

OK, let’s have a look.  So it says it’s actually a 
nasal spray rather than a jab.  It also says: “Flu is 
caused by the influenza virus. It can be a very 
unpleasant illness for children. It can also lead 
to serious problems, such as bronchitis and 
pneumonia.” 

And also, “Children can catch and spread flu 
easily. Vaccinating them also protects others 
who are vulnerable to flu, such as babies and 
older people.”

Hmm, I knew about the 1st point though hadn’t 
thought about the 2nd.  I wouldn’t mind just 
looking up the side effects though.  

Of course, let me share the link with you.

https://www.nhs.uk/conditions/vaccinations/child-flu-vaccine/


Simulation (audio)

Amina has decided not to get 
the vaccine because of fears 
about side effects impacting 
fertility. 



I’ve heard a lot of different things about the 
vaccines – it’s hard to know what to believe or 
who to trust.  As a far as I’m concerned, I 
decided not to take the risk.  

That’s interesting, do you feel that on 
balance there is more risk in getting the 
vaccine as opposed to taking the chance of 
catching the virus?

Well, what’s worrying me is the effect it could 
have on me having children. Does the vaccine 
affect fertility? Is it safe to try for a baby straight 
after having the COVID-19 vaccine or should 
you wait…and for how long? There’s just too 
much risk

That’s the kinds or questions that people 
have been asking – quite rightly.  For that 
reason, bodies like the Royal College of 
Obstetricians and Gynaecologists have 
produced up-to-date guidance and advice 
which I could share with you if you like?

Ok, but I’m not sure it will make any difference 
to my decision.

Great. …. I’m on the Health and Care 
Partnership’s website……… The President at 
the Royal College of Obstetricians and 
Gynaecologists has said: “We want to 
reassure women that there is no evidence to 
suggest that Covid-19 vaccines will affect 
fertility. Claims of any effect of Covid-19 
vaccination on fertility are speculative and 
not supported by any data.”  And there is a 
short video by a Dr Aruna Ramineni - a 
Consultant Gynaecologist.  Do you want the 
link? 
(https://www.youtube.com/watch?v=TT58y
HsjPKQ)

Yes thanks, I’ll have a look at it in my own time. 

https://www.youtube.com/watch?v=TT58yHsjPKQ


Ask
Appropriate question/s to evoke what they 
understands/feel about vaccination.  ‘Where 
they are now’

Assist

Offer/provide information that adds to their 
understanding and/or addresses a concern

Act

Try to move things forward in a positive 
direction

Helps you 
‘shape’ and 
‘navigate’ the 
conversation

3As for very brief conversations



Simulation (audio)

A parent is in a dilemma about 
their child’s flu vaccination as it 
contains pork gelatine.  



I gather lots more children are going to be offered a flu 
vaccine this year.

Yes I’ve turned it down for my children.

Oh...do you mind if I ask what the reason is?

Well, it’s because it has pork gelatine in it.  That’s no good for 
Muslims.

Of course, it’s a matter of faith for you.

Yes, it’s pretty clear in Islam, we don’t consume anything to 
do with Pork.  

It must cause quite a lot of discussion in your community.  
What are your options?

I’m not really sure.  

If it wasn’t for the gelatine, would you like your children 
to have it?

Oh yes, I mean I know flu is nasty for them and also for 
anyone they pass it onto . . and there’s of older people 
mixing with children, so that’s an issue, though they’ve got 
their own flu-jab so I suppose that’ll cover them.   

You’d hope so, though I gather no vaccine is perfect, so 
if children get vaccinated as well that helps.  Shall we 
see what we can find out about this?  We could start 
with the NHS website if you like?  

Well, I’m not sure that’ll help but if you want to . .

Sure, it’s no bother.  Ah the NHS has a page specifically 
on the flu vaccine for children.  Let’s see . . . Yes here’s 
something about what's in the nasal spray vaccine.  You 
were right, it says 

“The nasal spray vaccine contains small traces of pork 
gelatine. If this is not suitable, speak to your child's 
nurse or doctor about your options.  Your child may be 
able to have an injected vaccine instead.”

Oh, so the jab version doesn’t have gelatine in it then?  
That’s worth knowing. 

Yes. Is it worth discussing it with some other parents 
who are in the same position?  Might be good to get 
their take on things.

Yes, I think I’ll do that.  Thanks for looking that up for me.

https://www.nhs.uk/conditions/vaccinations/child-flu-vaccine/


Conversational traps



Persuasion Trap

You become the champion for the vaccine, 
trying to convince the hesitant/resistant 
people of the benefits

• Often ends in an argumentative type of 
“yes, but” cycle

Lecture (Data Dump) Trap

Tendency to provide the full story about 
some aspect of the vaccine

• Can put people off - implies they don’t 
know the full story

• Counter-productive if you end up 
raising concerns that the person had 
not previously considered  

“Yes/No” Question & Answer Trap

Asking a series of closed questions that 
require a yes or no answer and does not 
invite any insight



Talking tips



ü Seek permission to ask 
questions & provide 
information 

ü Use open questions to 
encourage elaboration

ü Demonstrate understanding 
with reflection and summary

ü Support autonomy and the 
person’s decision

✓ Work together - a two way 
conversation

✓ Recognise people may 
feel two ways

✓ Be alert to resistance – but 
don’t meet force with force

✓ Be curious rather than 
intrusive

✓ Be impartial as to the 
outcome



Resources



KnowledgeSkills and practice



Links to the resources

• Vaccine Knowledge Project
vk.ovg.ox.ac.uk

• North East & North Cumbria MECC Resources 
www.meccgateway.co.uk

• MECC Link 
www.mecclink.co.uk

• NHS Flu vaccine
nhs.uk/wintervaccinations

• Covid FAQs - East London Health and Care Partnership
https://www.eastlondonhcp.nhs.uk/ourplans/covid-19-vaccine-faqs.htm

https://vk.ovg.ox.ac.uk/vk/
http://www.meccgateway.co.uk/
https://www.mecclink.co.uk/
http://nhs.uk/wintervaccinations
https://www.eastlondonhcp.nhs.uk/ourplans/covid-19-vaccine-faqs.htm


Vaccine Knowledge Project
vk.ovg.ox.ac.uk/vk/

https://vk.ovg.ox.ac.uk/vk/




www.meccgateway.co.uk/nenc/services/COVID-19 www.meccgateway.co.uk/nenc/services/Vaccines

MECC Resources –
North East & North Cumbria

http://www.meccgateway.co.uk/nenc/services/COVID-19
https://www.meccgateway.co.uk/nenc/services/Vaccines


www.mecclink.co.uk/yorkshire-humber/covid-19-vaccinations/ www.mecclink.co.uk/yorkshire-humber/stay-well-this-winter-flu/

MECC Resources –
Yorkshire & Humber

http://www.mecclink.co.uk/yorkshire-humber/covid-19-vaccinations/
https://www.mecclink.co.uk/yorkshire-humber/stay-well-this-winter-flu/


NHS Flu vaccine
nhs.uk/wintervaccinations www.nhs.uk/conditions/vaccinations/child-flu-vaccine/

http://nhs.uk/wintervaccinations
http://www.nhs.uk/conditions/vaccinations/child-flu-vaccine/


www.eastlondonhcp.nhs.uk/ourplans/covid-19-vaccine-faqs.htm

Covid-19 FAQs – East London
chats.landbot.io/v2/H-795742-BHI8WO9LQUI1E4TM/index.html

http://www.eastlondonhcp.nhs.uk/ourplans/covid-19-vaccine-faqs.htm
https://chats.landbot.io/v2/H-795742-BHI8WO9LQUI1E4TM/index.html


General flu and covid-19 comms material summary

Healthcare professional focused materials for the flu vaccination for children:
• Protect yourself against flu – information for those in school years 7 to 11 (print version)
• Protect yourself against flu – information for parents and carers of preschool and primary school-aged children
• Protect yourself against flu - information for parents and carers of preschool and primary school-aged children (print 
version)
• 5 reasons to vaccinate your child against flu (secondary school poster)
• 5 reasons to vaccinate your child against flu (primary school poster)

• Translated materials also available on this page - including braille, BSL video, large print and 27 translated versions of the 
standard leaflet available in Albanian, Arabic, Bengali, Bulgarian, Chinese, Estonian, Greek, Gujarati, Hindi, Panjabi, Latvian,
Lithuanian, Polish, Portuguese Brazilian, Romany, Romanian, Russian, Somali, Spanish, Turkish, Twi, Ukrainian and Urdu.
• PHE Protecting your child against flu info for parents - BSL subtitles video: https://www.youtube.com/watch?v=2wr1v61_JQw

Adult/other materials:

•NHS produced document on key info for parents – flu and covid-19 vaccine in schools – attached.
•The flu vaccination: who should have it and why (print version)
•Flu easy read materials: https://www.gov.uk/government/publications/flu-leaflet-for-people-with-learning-disability
•Updated version of ‘why I’m being asked to wait’ leaflet: TBC on gov.uk

N.B: All these assets to order via https://www.healthpublications.gov.uk/Home.html

Recommended for all ops and clinical colleagues: If you have not already signed up for the ‘Vaccines update’ newsletter by PHE, I’d 
recommend you do so today. We are expecting a ‘flu special’ with lots of useful info from them in the next week or so. Here’s the link to 
register: https://public.govdelivery.com/accounts/UKHPA/subscribers/new?preferences=true

https://www.gov.uk/government/publications/flu-vaccination-leaflets-and-posters
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999249/PHE_protect_yourself_against_flu_secondary_school_2021.pdf
https://www.gov.uk/government/publications/flu-vaccination-leaflets-and-posters/protect-yourself-against-flu-information-for-parents-and-carers-of-preschool-and-primary-school-aged-children
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999276/PHE_protecting_your_child_against_flu_leaflet_information_for_parents.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999278/PHE_11758_Flu_5_reasons_poster_secondary_school_2021.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999277/PHE_11758_Flu_5_reasons_poster_primary_school_2021.pdf
https://www.youtube.com/watch?v=2wr1v61_JQw
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1005123/PHE_12053_flu_vaccination_2021_2022_leaflet.pdf
https://www.gov.uk/government/publications/flu-leaflet-for-people-with-learning-disability
http://gov.uk/
https://www.healthpublications.gov.uk/Home.html
https://public.govdelivery.com/accounts/UKHPA/subscribers/new?preferences=true


Current Covid-19 materials:

• COVID-19 vaccination: booster dose resources
16 September 2021

• COVID-19 vaccination: resources for schools and parents
17 September 2021

• COVID-19 vaccination: for people with a weakened immune system
3 September 2021

• COVID-19 vaccination: resources for secure settings
24 August 2021

• COVID-19 vaccination: resources for children and young people
15 September 2021

• COVID-19 vaccination: easy-read resources for children and young people
13 September 2021

• COVID-19 vaccination: women of childbearing age, currently pregnant or breastfeeding
29 July 2021

• COVID-19 vaccination: guide for adults
23 August 2021

• COVID-19 vaccination: easy-read leaflets
6 September 2021

• COVID-19 vaccination: what to expect after vaccination
16 September 2021

• COVID-19 vaccination: healthcare and community settings posters
23 April 2021

• COVID-19 vaccination: British Sign Language resources
• COVID-19 vaccination: vaccine product information

• A MMR, MenACWY and COVID-19 vaccines communications toolkit for universities is available to download.
• Social media resources promoting COVID-19 vaccination in migrant communities in London and nationally.

https://www.gov.uk/government/publications/covid-19-vaccination-booster-dose-resources
https://www.gov.uk/government/publications/covid-19-vaccination-resources-for-schools
https://www.gov.uk/government/publications/covid-19-vaccination-for-people-with-a-weakened-immune-system
https://www.gov.uk/government/publications/covid-19-vaccination-resources-for-secure-settings
https://www.gov.uk/government/publications/covid-19-vaccination-resources-for-children-and-young-people
https://www.gov.uk/government/publications/covid-19-vaccination-easy-read-resources-for-children-and-young-people
https://www.gov.uk/government/publications/covid-19-vaccination-women-of-childbearing-age-currently-pregnant-planning-a-pregnancy-or-breastfeeding
https://www.gov.uk/government/publications/covid-19-vaccination-guide-for-older-adults
https://www.gov.uk/government/publications/covid-19-vaccination-easy-read-resources
https://www.gov.uk/government/publications/covid-19-vaccination-what-to-expect-after-vaccination
https://www.gov.uk/government/publications/covid-19-vaccination-care-home-and-healthcare-settings-posters
https://www.gov.uk/government/publications/covid-19-vaccination-british-sign-language-resources
https://www.gov.uk/government/publications/covid-19-vaccination-vaccine-product-information-poster
https://khub.net/documents/135939561/338928724/MMR%2C+MenACWY+and+COVID-19+University+communications+toolkit.pdf/dabf1a6a-41f1-ab3d-147c-8e73bf2d6543?t=1630497512354
https://www.healthpublications.gov.uk/ViewArticle.html?sp=Scovid19vaccinationsocialmediacards2021london
https://www.healthpublications.gov.uk/ViewArticle.html?sp=Scovid19vaccinationsocialmediacards2021national


Summing up

• These skills can be used in conversations about other 
behaviours

• It is a style that allows people to feel heard and respected 
• When they don’t feel pressured, people are more likely to 

explore openly their thoughts about getting vaccinated
• It may lead people to see the situation in a new way and to form 

different conclusions
• A lot can be achieved in a few minutes

• The skills need to be practiced
• You’ve got resources to draw on that should help



Next steps

• Take away an idea to try
• Share experiences

• What seems to work? 

• Encourage colleagues to get in touch if they are interested 
in the training

meccsupport@smgateway.co.uk 0141 387 7294

mailto:meccsupport@smgateway.co.uk


Feedback

Evaluation form:

https://www.smartsurvey.co.uk/s/P
HEWinterVaccinations/

meccsupport@smgateway.co.uk

0141 387 7294

https://www.smartsurvey.co.uk/s/PHEWinterVaccinations/
mailto:meccsupport@smgateway.co.uk

