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What is a Community of
Improvement?

* The MECC Community of Improvement (Col) is
a defined strategic network that is jointly
owned by Yorkshire and Humber Directors of
Public Health (DsPH) Network and PHE

* We are here to establish a joint approach for
the development of a work plan that will
support the improvement of public health
outcomes within Yorkshire and Humber.




Our journey

Yorkshire and Humber leading the way developed
MECC

Following Public Health’s transition to LAs

Network formed by LAs

MECC COI (Network)




LA’s leading the way examples of great
practice

e East Riding

— identifying trainers from a range of organisations
— delivery commencing 2017

 Wakefield

— delivering MECC since 2009

— part of a broader approach to embed H & W into practice.

— working with partners to embed e.g. CCGs, Police

— induction programme for health & social care staff based on MECC.
— Creating partnership group to embed MECC across district



LA’s leading the way examples of great

practice

Leeds

— MECC embedded as part of the LPH Training offer
— delivering bespoke offer to key workforces eg Hubs, libraries
— embedding MECC in the Leeds” STP approach “working with”
— supporting LCC induction incorporating MECC

— next step to develop system wide partnership to embed MECC

e Sheffield

— e package “H & W is Everyone’s Business”

— MECC training programme

— evaluation of MECC programme with

— “Wellbeing Coaching Skills” Programme — social care staff
— embedding approach into Council activity and Sheffield’s



LA’s leading the way examples of great
practice

* Doncaster

Launched a Making Every Contact Count e-Learning module which
focuses on five key areas; Smoking, healthy eating, alcohol, physical
activity and mental wellbeing. Both, Doncaster council employees and

external partners can access.



Big ambitions for MECC - Col

To build capacity and capability for MECC across
Yorkshire and Humber

To share best practice and learning

To develop and promote the high impact resources
for MECC

To be an advocate for MECC
To support and develop evaluation of MECC



MECC - Col

Executive sponsor DPH
Chair — LA

Deputy Chair - PHE
Reps from all LAs

-ire and Rescue
NHS - HEE/CCGs/AHP/Ambulance
and growing



Challenges

Consistency of approach/language
Capacity and resource

IT System incompatibility/external access
Changing strategic landscape eg STPs
Engaging across system

Local V’s regional



MECC Col - Collaborations

Todays conference!

Individual pockets of funding
» Sheffield City/ScHARR

* PHE

* HEE

MECC COI - Enabler

* Academic input on
behavioural change and the
evidence for MECC from gt
ScHARR e

* Sharing good practice from
LA’s/NHS and Wider workforce
in the form of videos, posters
and good practice workshops




MECC Col - Collaborations

The MECC Col workplan

Partnership
Workplan

Share output
product/service
for system

e.g. Online asset
development and
digital support

Task & Finish —
MECC Link Digital
solution

Some key deliverables —
2017/18

Train the Trainer

VBA into simple and consistent VBI
Online asset development and
digital support

Develop a simplified MECC
resource bank (Khub and YHPHN
website)

To establish a forward view on how
MECC can be adapted to self-
management, social prescribing
etc.



MECC Col - Collaborations

The MECC Col workplan
MECC Link
* Online signposting tool

 Complementary source general information
and advice around healthy lifestyle topics,

brief interventions and motivation for

Online asset
development

- change
and digital * Links to further information and support
support services

\ MECC as a Social Movement

* A social movement for MECC would
be framed around social media
promotion and integration within all
training offerings

* H#meccithappen



MECC Col - Collaborations

The MECC Col workplan

MECC TTT course
. / * Recognition of the myriad of different
Train the approaches for MECC Training within the
region

trainer
course

\ e Pooling together the very best learning from
across the region into an accessible menu of
delivery options
* Sharing high quality videos from across the
region
* Jointly commissioning the development of

new media content to support learning and
development




MECC Col - Collaborations

How the MECC Col supports local delivery —
West Yorkshire F&RS

* WY F&R Safer Communities
strategy

» Safe & Well — Health, Wellbeing
and Safety from April 17

* Areal challenge to link District
Commanders to Public Health
signposting and referral services

MECC COI - Enabler

* Training & Development

e Consistent and simple VBI

 MECC Link

* Shift to self help and social
prescribing


https://www.youtube.com/watch?v=rnqehE7maIw

Questions & Opportunities

Key links

http://www.yhphnetwork.co.uk/knowledge-exchange
https: ) icati i -contact-count-

mecc—ractical—resou rces



http://www.makingeverycontactcount.co.uk/
http://www.yhphnetwork.co.uk/knowledge-exchange/
https://www.gov.uk/government/publications/making-every-contact-count-mecc-practical-resources

