
Community Resilience Summit 
 



Opportunities to get involved 

 
• Street engagement/outreach 
• Focus groups 
• 1-2-1, online survey 
• Community events 
• Mini- workshops 
• ‘Community Facilitator’ training 
• Open “call for evidence” 
• Practitioner insight 
• Partnership briefings 
• Networks and forums  



Locality events - principles 

•  Inclusive, participatory and varied 

•  Community narratives and stories 

•  Capturing informal as well as formal responses 

• Capturing the actions coming out of “social 

   capital” and networking 

•  Celebrating local activism and its impact 

 



 

• Over 1,200 people took part 
• We collected over 4,000 responses 
• Good engagement with key stakeholders 
• Reasonable demographics (supplemented 

via outreach where needed) 
• Good spread across County (1-2-1 work in 

rural areas)  



Key questions 

1. Thinking about your work in the community what 
difference are you making and what are you most proud 
of? 

2. What could help you to do more of the work you think is 
mportant – or do it better? 

3. What are your dreams and ambitions for your 
community/the community you work in? 

4. What things could get in the way of achieving positive 
change for your community/the community you work in? 

5. What are the most important messages for all those 
involved in communities (communities, organisations, 
businesses, and those planning ways of supporting 
communities)? 



Dreams of our communities 

• An equal society where difference and diversity are 
embraced; everyone’s talents are valued; and all people 
can thrive 

• Communities offer opportunities and choices for 
everyone – education, employment and social interests 

• There are good quality, integrated care services for those 
that need them 

• Activities led by communities and voluntary organisations 
have equal status to statutory provision and are 
adequately funded 

• Green spaces are valued, enjoyed and cared for by 
everyone 







Thinking about your work in the community 
what difference are you making and what 

are you most proud of?  

• Action to reduce inequalities 
• Establishing support structures and services to help 

communities 
• Connecting people in communities for their 

benefit/reducing isolation 
• Particular concern for the most vulnerable and 

disadvantaged people 
• Action on environmental issues 
• Support for and development of the community 

and voluntary sector 







What could help you do more of the work 
you think is important – or do it better?  

• Adopting a more flexible approach to funding and 
supporting and evaluating this work – especially that of 
the voluntary/community sector 

• Recruiting and retaining more volunteers – especially 
younger people is vital 

• Training and capacity building across organisations and 
communities 

• More opportunities to network and share good practice 
• Adopting strategic structures that encourage and drive 

collaboration 
• More effective community engagement and development 

– moving towards Co-production 







What are your dreams & ambitions for your 
community/the community you work in?  

• That communities are inclusive and good places for 
all residents/members 

• That all current community support and 
engagement efforts are at least sustained and where 
possible enhanced/extended 

• Communities offer better prospects for young 
people & those with disabilities to learn & work 

• Services reflect the expressed needs of 
users/potential users and wider community 

• People are connected and everyone has the social 
contact they need 





A few numbers 
 

 

 

 
Steve Manwaring 

Hastings Voluntary Action 



What things could get in the way achieving 
positive change for your community/the 

community?  

• Bureaucratic systems that present barriers 
• Issues/challenges that present barriers to 

volunteering – costs, responsibility 
• Funding – a range of complex and connected issues 

(see separate slide) 
• Social and community tensions – based on cultural 

and faith-based prejudice 
• Lack of knowledge or understanding about assets 

approaches – resulting in inconsistent use of 
methods 







How could you overcome these?  

• Develop a strategic approach to supporting community 
resilience that is 

• Whole system 
• Long-term 

• Communicate consistent positive messages about individuals, 
groups, communities and projects 

• Involve communities in all aspects of work – co-production 
• Adopt funding/commissioning policies that  

• understand and value asset approaches  
• accept qualitative evaluation methods 
• encourage community-led outcomes 

• Find more ways to bring and encourage people to get 
together socially  

• Organisations to find ways to support communities through 
“the day job” 





What are the most important messages 
for all those involved in communities? 
 

• Adopt asset approaches across all services/work streams 
• Be aware of the specific context of each community/area 

– rural/urban etc. 
• Communicating rather than communication – people 

want deeper, reciprocal involvement in things that 
concern them and their area 

• Everybody has responsibility for improving life in their 
community 

• Make it easier and ‘normal’ to volunteer – value 
volunteering 

• Make sure the ‘local system’ supports positive ways of 
working and does not create more barriers or challenges 





Funding issues 
 

• Funding to and by organisations is reducing and this is 
likely to continue 

• Personal finances are also decreasing – wages not 
growing and benefits being cut 

• Statutory Services under pressure tend to ‘turn 
inward’ & can be less likely to collaborate 

• Changes in eligibility for statutory care/health services 
leading to increased demand and expectation in the 
voluntary sector 

• In parallel 3rd sector funding is being reduced or cut  



“The asset approach is a set of 
values and principles and a way of 

thinking about the world.” 

It takes everyone to build a 

healthy, strong and safe 

community. 


