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Which workforce supports early years?
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Cycle of obesity in women
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North West Infant Mortality Conference 

Taking an asset based approach
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Asset based approach 

• Involving children, parents, and the local community

• Training and engagement of staff

• Partnering with external agencies to support staff to develop knowledge and 

expertise

• Ensuring appropriate policies and procedures are in place and followed by 

staff

• Service offered is of high quality and delivered in a suitable environment 

with adequate space and equipment. 

• Staff wellbeing: use appropriate methods to foster a happier, healthier and 

more motivated team
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Supporting parents

• Provide consistent information for parents on healthy weight, nutrition and 

activity 

• Support parents to enhance physical activity - promotion of physical literacy 

and CMO guidelines using infographics 

• Promote and support healthy home environments to families

• Support parents to provide the optimal nutritional intake

• Promote breastfeeding uptake and duration, timing of introduction of solid 

food and responsive feeding practice
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EXAMPLE: Aspects of taking an asset 

based approach in the maternity system
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• Maternity systems that adopt a whole system/holistic approach to 

prevention make it easier for women to receive the care and health 

promotion advice they need and to be referred quickly to effective 

prevention services

• Increasing the focus on prevention prior to and throughout the 

pregnancy is vital to reducing health inequalities

• Both will contribute to increased choice and improve safety.

• Delivering services will require joined up working and commissioning 

by the NHS and local authorities 

• Integrating services will simplify pathways and make it easier for 

women to access services e.g. through a Community Hub.

• An integrated approach includes community development, eg. in 

reducing smoking, increasing healthy weight pregnancise and 

increasing breastfeeding.



How can we effectively utilise assets to support 

the delivery of a healthy weight?
•What assets do you have already?

•How do you currently engage with women and families before, during and 

after pregnancy?

•Are there any examples of joined up working between NHS and local 

authorities to deliver interventions/services? 

•Are there opportunities to strengthen the healthy weight offer within your local 

system? For example ;

• Are there examples of maternity systems delivering a holistic approach to 

prevention which includes maternal healthy weight?

• Are there whole early years settings approaches being delivered currently?

• Are you confident the local workforce are delivering consistent evidence 

based  healthy weight messages to families when appropriate

•What levers can you utilise to take small, medium and long term action?
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Any Questions
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For more information
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Charlene Mulhern

Childhood Obesity – Public Health Workforce Delivery Manager

Email: Charlene.Mulhern@phe.gov.uk

Web: www.gov.uk/phe

mailto:laura.koehli@phe.gov.uk
http://www.gov.uk/phe

