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Positively 
change 
people’s 
perceptions 
of walking. 
 

We were commissioned to deliver an intervention to target 
the general public in Scarborough and Selby to encourage 
more people to engage with walking for health 

Get more 
people out 
walking in 
the local 
area. 

Increase 
engagement 
with the 
Pathways to 
Health walking 
scheme. 

We had a vision for enabling ‘stronger communities’ by 
empowering our target audiences to get behind their 
local health messages, make campaigns their own. 
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THE SELBY 
TRAILS

THE 
SCARBOROUGH
TRAILS
• Barrowcliff / Northstead
• Castle
• Eastfield
• Falsgrave / Mere

•  Selby (town) North – 
Flaxley Road estate

•  Selby (town) South – 
Abbots Road estate

Six communities 
were identified 
because of a need 
for positive health 
interventions and 
proximity to the 
walking trails.  
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We start with insight: this is the 
basis of all good campaigns and 
builds interest from advocates 
early on. 
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Insight findings 
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Turning insight into motivating content 
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opposed to going out and being active, they were hesitant to do this locally and would rather do their own thing in 
areas they didn’t feel excluded. 
 

 

Findings and Recommendations: 
 
 
Comparisons between the groups: 
 

• Walking in groups, rather than individually, was popular across all groups 

• Linking in activities was preferred, so it’s not ‘just a walk’ 
• Dog walking came up a lot, though people didn’t necessarily associate this with them going for a walk 

themselves 

• There were a lot of people where ‘time’, or a perceived lack of, was a barrier to engaging more with 
physical activity 

• Walking is perceived as an activity unrelated to fitness and health   
 
 
Contrasting responses from groups / Specialist requirements: 

• A main concern to those groups with physical disabilities was accessibility of walks and needing to feel 
safe in the areas 

• Those that were already physically active (gym or outdoor activities) didn’t see the need to go on walks 
for physical health/fitness reasons 

 
 
To explore further:  

• Our initial findings show potential to work more closely with families, promoting walking activities 
amongst children and parent groups, however this round of insight only included a small segment from 
this target audience so we would like to explore this further, perhaps connecting with schools as the next 
stage. 

 
Communications Recommendations:  
Having reviewed attitudes towards walking for health, we have created a table to help identify the main barriers, 
understand motivations and produce key messages. 
 

Barriers Attitudes Characteristics Message Type 

Accessibility: 
Terrain 

“I’m scared to walk 
somewhere that isn’t flat” 

Needs reassurance that 
there are walks for them. 

There are pathways to suit everyone’s 
needs. 
Join a guided/group walk. 
P2H key: E.g. flat walk / hilly walk / 
beginner / intermediate etc.  

Accessibility: 
Physical ability 

“I’m not fit enough to get 
around” 

Unable to physically get 
around and/or can’t walk 

TBC with NYCC – are there suitable 
pathways for this audience group? Are 
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 “I can’t walk for long 
periods due to my health” 
“I am a wheelchair user” 

the minimum duration 
needed for the shortest 
pathway.  

they our target audience? 
 
Join a guided/group walk. 
P2H key: Disability friendly walk. 

Personal safety: 
Health  

“I am worried that I may 
have a fall or a medical 
emergency when walking” 

Needs reassurance that 
walks are safe or there is 
help nearby. 

Join a guided/group walk. 
Walkers use this path regularly from 
7am – 6pm Mon - Sun.  
Our tips for personal safety… 
Incase of a medical emergency... 
P2H key: local amenities, phone points. 

Personal safety:  
Security  

“I am scared of walking 
alone”. “I am scared of 
going out at night”. “I might 
get mugged”. 

Needs reassurance that 
pathways are safe. 

Join a guided/group walk. 
Positive stories from other walkers to 
reassure them. 

Confidence: 
Inactivity  

“It’s been so long since I 
have exercised”. “I don’t 
really like to leave the 
house”.  

Needs motivation and 
confidence. Needs to 
believe that minimum 
effort isn’t a waste of 
time.  

Start with small steps, we have short 
walks for beginners. 
Other walkers say they feel more 
positive about themselves after just one 
walk. 

Confidence: 
Walking alone 

“I don’t like to go out 
alone” 

Needs to do things in 
groups. 

You don’t have to do it alone. Join a 
guided/group walk.  
Start your own group walk. 

Purpose  “Walking is boring”  
“Don’t see the point in 
walking unless there is an 
activity involved”. “I’ll walk 
to the shops but I won’t 
walk on a trail”. 

Needs points of interest 
or activities integrated 
into their walk. 

Point out sightseeing opportunities on 
routes. 
 
Seasonal fun activities to engage with on 
P2H walks. 

Routine  “I have my own routine, I 
don’t want to take part in 
something new” 

Likes independence. 
Reluctant to change their 
routine or join an 
organised walk. 

Share your favourite walk with us. Start 
your own P2H trail.  
Social norms facts about walking in the 
local area. 

Already active “I already go to the gym so 
walking isn’t necessary” 

High levels of activity and 
see walking as a lesser 
sport.  

Other benefits, e.g. fresh air, reducing 
stress, discovery, social, connections 
incl. other generations. TBC – are they 
our target audience? 

Time “I don’t have time to go on 
walks” 

Needs motivation around 
effort and time. 

We have short 30-minute walks for 
beginners.  

 

In contrast with the current P2H leaflet, our sessions suggest the motivators for walking should have a bigger 
weighting on reassurance, enjoyment, building relationships and sense of community, while being active; with 
health facts a lower priority in the messaging. There is a need to create a social movement around walking and get 
more people to join it. This starts by overcoming local barriers and boosting confidence. Our recommendation for 
the provision of key messages and information has the following weighting: 

 

1. Promote walking as a group activity and/or guided walks 
It’s important to promote walks as a group, social and/or guided activity first as this information covers the 
majority of barriers identified through our audience groups. This also alleviates concerns around safety. Social 
media pages for each walks could encourage groups to promote group activity.  
 

2. Give it a go, start today   
Promotion of how easy it is for anyone to take up walking and enjoy it; different walk times and lengths; How you 
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Insight findings 
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Walking regularly can reduce the risk of 
major illness, helping you live well and for 
longer. It’s also good for reducing stress 
and fatigue, increasing your energy levels 
and improving concentration.
To help people get out and about walking we’ve created 
seven pathways to health walks in Selby, varying in distance 
from just over a mile to more challenging options.

THE
SCARBOROUGH

TRAILS
DISCOVERIES ON YOUR DOORSTEP

The mere trail DISCOVER NATURE

1.2 miles

flat route, very little incline

1 hour (with plenty of time to stop and discover nature)

benches along the way

map to go here

www.northyorks.gov.uk/scarboroughtrails

Share your discoveries

ScarboroughTrails

KINGFISHER

Red admiralGREY HERON

Everyone loves nature, 
but most of us are just too 
busy to take the time to 
notice what is around us. 

You can use a smart phone with a camera to take 
photos of your discoveries. If you have no camera, 
then just use a pencil and a notebook, or try doing 
quick sketches of what you see.

DISCOVERY 
TIP

The desired outcome stayed the same but the positioning had to change in order 
to motivate communities.



Our recommended approach is 
‘network marketing’ (or 
‘advocacy marketing’) ensuring 
the project can survive after 
funding has gone. 
 
 



In order to deliver this project we worked to the 
principles of the ‘Innovation Adoption Lifecycle’ 

Leanring: survey collection hindered building the strongest 
possible network of innovators and early adopters – we were 
promoting two different messages at the same time. 
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…............................................ 

Extra icons

social media 
conversation

branding one path or 
another...

social mediasharing...

visual 
research



Innovators & Early Adopters 
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1. Co-create

Outcomes:
Campaign design, messaging,

marketing plan, 
appoint champions

2. Educate &
Raise Awareness

Outcomes:
Campaign delivery,

distribution of messages,
social sharing

3. Promote
Positive 

Experiences
Outcomes:

Content collection, champions 
promote local stories,

PR & social media 

4. Remind
& Encourage

Outcomes:
Introduce new support packs

with relevant seasonal 
messages, refresh messages 

across community 
networks

5. Change
Behaviour

Outcomes:
More people join the social

movement, measure
and evaluate
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1     Co-create

THE 
scarborough 
trails
discoveries on your doorstep

Primary Colours

SECONDARY Colours

We connected with community partners, influencers 
and groups who were able to give us local knowledge, 
support and pledged to inspire early adopters.THE SELBY 
TRAILS
•  Selby (town) North – 
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3     Promote positive experiences
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Fun, free 
and fascinating  

things to do.

ScarboroughTrails
www.northyorks.gov.uk/scarboroughtrails

JOIN
US

THE
SCARBOROUGH

TRAILS
DISCOVERIES ON YOUR DOORSTEP

HALLOWEEN
2017
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Play ‘Hero of the Outdoors’ on your next Scarborough Trail!
Who will score the most discovery points? Download a
scoresheet here.

Scarborough Trails

ON your next Scarborough Trail

PLAY Hero of
the Outdoors

Collect discovery points
when you are the first to find:

Wild Rabbit = 10 Points
Pheasant = 10 Points
Waterfall = 5 Points
Blue Tit = 5 Points

Oak Tree = 10 Points 
Wooden Style = 10 Points 

Nest = 1 Point
Duck = 1 Point

Dock Leaf = 1 Point

10

Hero of
the Outdoors

Collect discovery points  
when you are the first to find:

Total Points.

Wild
Rabbit PHEASANT BLUE TITWATERFALL OAK TREE WOODEN

STYLE NEST DUCK DOCK
LEAF

10 5 5 3 3 1 1 1

ScarboroughTrails SelbyTrails

10

SHARE YOUR DISCOVERIES

Hero of
the Outdoors

JOIN
IN

Discovery
Points

10

Can you spot a wild rabbit? Earn 10 discovery points when you play 
‘Hero of the Outdoors’ Who will complete a Scarborough Trail with 
the most discovery points?

Play ‘Hero of the Outdoors’ on your next Scarborough Trail!
Who will score the most discovery points?

Scarborough Trails Scarborough Trails

DISCOVERIES ON YOUR DOORSTEP

For more fun, free and fascinating things to do:
www.northyorks.gov.uk/selbytrails 

www.northyorks.gov.uk/scarboroughtrails

Colour  
Scavenger hunt

There are lots of colours to see outside! Can you find 
six things in nature that match the colours below?

Ready, Steady, GO!

Hero OF
THE Outdoors

Collect discovery points  
when you are the first to find:

Total Points:

Wild
Rabbit

weepiNG
WILLOW OAK TREESTATUE NESTpicnic 

bench DUCK dock leaf

3 42 4 71053

Share your discoveries and find out 
about other activities in your area:

SelbyTrails ScarboroughTrails

Engaging children and families: 
Fun free and engaging outdoor 
activities 
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Which of these can  
you find outdoors?

ANT

What will you 
discover today? 

BEETLE BUTTERFLY SPIDER

LADYBIRD WORM

DOCK LEAf DAISY FERN OAK TREE

ACORN DANDELION HOGWEED

Which of these creatures  
can you find?

THE 
SCARBOROUGH
TRAILS

For more fun, free and fascinating things to do:

www.northyorks.gov.uk/selbytrails  
www.northyorks.gov.uk/scarboroughtrails

THE SELBY 
TRAILS

Become an
explorer!

DISCOVERIES ON YOUR DOORSTEP

What was the best 
thing you 

discovered today? 

Share your discoveries and find out 
about other activities in your area:

SelbyTrails ScarboroughTrails

Engaging children and families: 
Fun free and engaging outdoor 
activities 
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THE SELBY 
TRAILS

THE 
SCARBOROUGH
TRAILS
• Barrowcliff / Northstead•  Selby (town) North – 

Influencers and 
engagement 
differed between 
the two locations. 
 
Discoveries on your 
Doorstep is still to 
be evaluated. 
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We targeted: 
•  16 Community groups 

and businesses 
•  Selby College 
 
•  Lack of community hubs 

and local signposting 
meant we had to build  
relationships with 
individuals – this took 
longer but generated 
stronger engagement 

Awareness: 
•  Yes – 44% 
•  No – 56% 
 

We targeted: 
•  54 Community groups 

and businesses 
•  20 Health groups incl. 

GPs, CCGs and charities 
•  8 Schools  
•  9 local thought leaders 

•  Overall we found strong 
networks headed up by 
'local influencers' that 
helped promote the 
trails 

  
Awareness: 
•  Yes – 30% 
•  No – 70% 
 



Magpie’s ‘6 for gold’: Tips for taking this approach 
forward and working with families and young people: 

1.  The infrastructure needs to be there – build a 
strong network of supporters in advance 

2.  Work with families/community hubs to co-
create fun, free activities to lure families in 

3.  Promote pride in the local area – it does rub 
off on people and they will start to see the 
area differently  

4.  Ensure people know what to expect to 
remove any fear factor (e.g. is the terrain 
buggy friendly, what facilities are around e.g. 
cafes or toilets) 

5.  Health is an outcome not a motivator – don’t 
put it at the forefront  

6.  Base activity around 'collective action' days/
weeks such as 'wellness week' or 'The Big Bird 
Watch' as a hook to get people involved and 
give it some sense of time urgency 
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You may also be interested in… 
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DISCOVERIES ON YOUR DOORSTEP

Overview:
Magpie had been commissioned to deliver an 
intervention to target the general public in Scarborough 
and Selby to encourage more people to engage with 
walking in the local area. There are three core aims:  
1) to positively change people’s perceptions of walking, 
2) to get more people out walking in the local area, and 
3) to increase engagement with the Pathways to Health 
walking scheme that has been developed in both areas.

At the heart of this project is a vision for enabling 
‘stronger communities’ by empowering our target 
audiences to get behind their local health messages, 
make campaigns their own and take ownership of them 
– helping us to promote Pathways to Health through 
a peer-to-peer approach facilitated by an external 
communications agency with experience of delivering 
projects this way.

The project has been in partnership with 6 communities, 
split between Scarborough and Selby, identified because 
of a need for positive health interventions and proximity 
to the walking trails. These are:

THE SELBY 
TRAILS

THE 
SCARBOROUGH
TRAILS
• Barrowcliff / Northstead
• Castle
• Eastfield
• Falsgrave / Mere

•  Selby (town) North – 
Flaxley Road estate

•  Selby (town) South – 
Abbots Road estate

We identified that most people were quite put off by the reference to ‘exercise’ and  
health, but were keen to get involved in activities that involved walking or exercising  
as a by-product:

Campaign activity
Themed trails:
The Scarborough and Selby Trails are a collection of walks with things to see and 
activities to do along the way and they are there for everyone in Scarborough and 
Selby, whatever age, ability or interests.

The themed trails, based at locations around Selby and Scarborough, are designed to 
encourage people to get outside and experience the history, nature and culture that 
Scarborough has to offer.

The free, downloadable trails mean people can discover everything from the home of 
the artistic Sitwells to the Easter Island statues that sit on Jonno’s Field to some of the 
tallest trees in Britain.

Schools and family engagement:
The website includes children’s explorer packs, with fun, free and fascinating things to 
see and do, plus advice on setting up your own walking group and the information on 
the benefits of getting out and about. Details of Scarborough and Selby Trails events 
can also be found on the Trail Facebook pages.

In recent weeks, the Trails have been launched with a green makeover of rows of 
houses in Victoria Street (Scarborough), which with the help of residents were filled 
with green balloons, banners, posters and doormats. The Trails team also visited 
Scarborough’s Seafest and spoke to everyone from avid walkers to intrepid young 
explorers. 

In Selby we launched the project on a school level with an exciting launch event in 
partnership with Selby Community Primary School, where children walked the green 
‘red carpet’ and discovered more about the exciting activities on offer on the trails.

Community Champions:
As well as the themed trails, residents are encouraged, with the support of the project, 
to organise their own walks and spread the word about what else the area has to offer. 

To help us do this we are identifying community hubs and Community Champions that 
can help spread the word of the campaign in each area, making the campaign more 
sustainable in the long run.

Local resident and nature enthusiast Martin Dove has arranged a series of free 
butterfly walks at Rowan Fields in Crossgates (Scarborough). The first took place on 
4 August when he was joined by a group of nature lovers, and some gorgeous August 
sunshine. Armed with their identification guides, they spotted nine species  
of butterfly. The walks continued weekly throughout August.

Insight findings:
In order to create a campaign that will communicate effectively with the communities, 
ensuring messages are relevant and allowing communities to take ownership of them, 
we started with an initial stage of insight and our ‘community creative sessions’. These 
allowed us to get to know each community better, understanding current attitudes and 
motivations, and this informed our creative brief going forward.

On carrying out our insight we found that the most prevalent barriers that prevented 
people from walking were;

County Councillor Caroline Dickinson, Executive Member 
for Public Health, added: 
“We want to encourage local people to enjoy more exercise by 
using existing trails around the town and discovering hidden gems 
by using the downloadable trail maps.”

“Many adults are inactive for more than seven hours a day, which 
increases to ten hours a day for people aged 65 and over. This can 
increase the risk of developing many illnesses. The Scarborough 
and Selby Trails are a simple way to enjoy walking and having fun 
while benefiting your health and wellbeing at the same time.”

Based on our findings, the Discoveries on your Doorstep trails were launched.

www.northyorks.gov.uk/selbytrails

www.northyorks.gov.uk/scarboroughtrails

selbytrails

scarboroughtrails

If you would like a one-page  

case study about this project,  

contact me:  

gerard@wearemagpie.com 

0113 318 3051 



You may also be interested in… 
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RESULTS
Active Herts received 

2,300 sign ups to the 

health activator 

programme in 2 years, 

exceeding their targets
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Thank you for listening. 

Any questions? 
Contact me for further information or  

discuss your next campaign… 

gerard@wearemagpie.com 

or call 0113 318 3051 

 

 

 

 

 

  

 


