Priority 1 - Recovery from COVID19

< Ba Oﬁtimise the recoverx of TB case detection and wol

1.2 Ensure TB services have laptops, mobiles, virtual clinics, outpatient
clinic space, training for phlebotomy and nurse pFSY':ribing

Very Low

1.3 Ensure access to 1B services @
1.4 Continue reﬁional TB nurse Eeer suaaart meetin@
1.5 Maintain I B Control Boards and links to ICSs @

Very High




Priority 2 - Prevent TB

Very Low

2.1 Improve detection and treatment of LI Bl in new Eig rants

2.2 Update LT Bl guidance and GdViCE;z

2.3 Strengthen prevention, detection and treatment in high risk
groups

2.4 Optimise contact tracing to rapidly identify CIE treat

2.5 Develop contact tracing evidenoe—bc:sﬁ guidance / toolkits
2.6 Increase awareness of TB in at-risk populations and healthcare
workers

m

2.1 Optimise BCG vaccine provision

3.3

Very High



Priority 3 - Detect TB

3.1 Improve early detection by addressing patient

delay @

3.2 Reduce health care system delay g

Very Low

.8

3.5 Improve the detection and management of TBin

USPs @

Very High



Priority 4 - Control TB disease

Very Low

4111 Maintain 85% treatment completion rates and work to

achieve 90% bx 2026 @

411.2 Consistent approach to enhanced rs?e management

411.3 Integrate multi-disease prevention for USPs with TB,

BBVs and other conditions @

41.2 Partner low incidence TB services with high incidence

areds @

41.3 Access advice and support from a specialist TB Service

via a ‘hub and sEoke', virtual clinic’ or shared % model

Very High



Priority 4 - Control TB disease - continued

41.4 Strengthen TB clinical networks @

41.5 Access appropriate anti-TB medications,
preparations and newer drugs

4116 Uedcte the NICE TB guidance @
4.2 Timely and complete TB notificatioQ

46 Effective management of MDRTB in association

with the MDR-TB Clinical Advice Service m

41

Very Low
Very High




Priority 5 - Workforce

51 Develop and maintain the healthcare workforce to ensure workforce

caﬁacitx to '::leterc:tI case ma naﬁe and control TB. @

5.2 Improve education, training and peer support for the TB workforce
through induction training, CPD providing, phlebotomy 041 prescribing.

Very Low

5.3 Future proof TB services to ensure workforce reflects patient need

and is trained for future wqxs of workinﬁ @

Very High



