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An evolution of applied

health research

Four high quality themes

e Early life and prevention

e Older people and frailty

 Mental and physical multimorbidity
* Urgent and emergency care

Two cross cutting bonds

* Improvement science

* Health economics,
evaluation and equality



Yorkshire and Humber ARC Framework

EARLY LIFE AND
PREVENTION

Responsive
priority setting
- NHS

OLDER PEOPLE

- Social Care
- Industry
- Patients & Public

URGENT AND
EMERGENCY CARE

Improvement Science

Positive Deviance, Theoretical Domains Framework

Co-production
¢ Patients
® Public
e Communities

AND FRAILITY

Implementation
- Multi-level framework
- Contextual adaptation

Implementation, audit and feedback, Action Research

- Behaviour change
- Pull strategies
- Training & Action
collaboratives

MENTAL AND PHYSICAL
MULTIMORBIDITY

Health Economics, Evaluation & Equality
Modelling, Distributional Cost effectiveness, PROMS,
Quasi-experimental methods



Governance Structure for Yorkshire and Humber
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CORE Team Functions

Programme management
Reporting
(including finance)
Communication
Coordination of PPIEP

Early Life and Prevention
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Older People with Frailty

Theme
Advisory Groups

Mental and Physical Multimorbidity

Urgent and Emergency Care

Patient, Public

Improvement Science

Involvement,

Health Economics, Evaluation and Equality

- Engagement and
Participation (PPIEP)
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Approach

Interdisciplinary
Strong public and community involvement
Systems approach

Harnessing cohorts and data linkage
Capacity building
Focus on inequalities
Impact
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Impact Case Studies

Timed Action Plans
for Patients (TAPPs)
Since work started
developing and testing
TAPPs with Ward 9 at Hull
Royal Infirmary, there has
been a reduction in length
of stay from a baseline of
11.7 to 7.2 (as of
04/09/2016). savina an

Electronic Frailty
Index (eFI) Tool

The electronic Frailty Index
(eFI) is a tool which allows
GPs and primary care
clinicians to proactively
identify and severity grade
people with frailty. It
enables the calculation of a
frailtv score that can be

Yorkshire Huddles
contributing at scale to
reducing patient harm and
increasing teamworking

>>>

S AE

Using Safety Huddles
in mental health
Focusing on reducing
Violent and Aggressive
incidents, an adult acute
ward at Bradford District
Care Trust have been using
safety huddles.

>>>

Healthy Ageing
Collaborative

A Healthy Ageing
Collaborative (HAC) has
been established to support
the development of new,
evidence-based models of
care for older people with
frailty.

>>>



Thank you




