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What have you heard 
and what next? 

Healthier and happier 
communities; one person, 
one campaign at a time. 

Gerard Savva 
gerard@wearemagpie.com 
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T U R N I N G  Y O U R  I N S I G H T  I N T O  C A M P A I G N  M E S S A G I N G  
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T H E  O N E - M I N U T E  B R I E F  

1 min 
for team and community co-creation 
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T H R E E  T H I N G S  
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T H R E E   
T H I N G S  

List three things you want people to feel 
when they have experienced your brand/
campaign/new website for the first time: 
 
1. 
 
2. 
 
3. 



@2019         WEAREMAGPIE.COM                       0113 318 3051                                      HELLO@WEAREMAGPIE.COM 

C A M P A I G N  B U S I N E S S  C A N V A S  
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M A R K E T I N G  C A M P A I G N   
B U S I N E S S  C A N V A S  

P R O B L E M /
B R I E F  

T A R G E T  
A U D I E N C E  

M E A S U R E S   

A P P R O A C H  

R E S O U R C E S  

K E Y  
P A R T N E R S  

C H A N N E L S  

B U D G E T  A N D  C O S T  S T R U C T U R E  P R O J E C T E D  R O I  

M I L E S T O N E S  

What is it you are being 
asked to do and why? 

Who is this aimed at? Have 
you iden7fied target segments 
and any priori7es through 

your insights?  

What does success look like 
and how will you measure it? 

What is the order in which 
ac7vi7es needs to happen? Can 
you break your campaign into 

stages (this will help with cost 
structure). 

Who can support this campaign? 
Who are the key influencers 
(people or organisa7ons) that could 

bring the most value to this 
campaign? 

What resources need to be planned 
in? Think of services (research, 
design, promo7ons) and 

deliverables (such as print, media 
etc) 

How will you communicate this 
campaign? What are the most 
relevant channels and methods 

for your audiences? 

What are the key dates by which 
each phase of ac7vity needs to 
be complete and why? 

How many people do you think you can engage? What impact do you think this 
campaign will have? Consider ‘engagement’ (i.e. Projected  numbers and analy7cs), 
‘effec7veness’ (i.e. what you think people will do) and ‘Impact’ (I.e. the difference you 

think the campaign will make) 

How will you break down your budget to fulfill the ac7vi7es listed in the table above? 
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Key takeaways from today: Three next steps/actions to adopt: One thing different: 

1 

2 

3 


